Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
July 9, 2024
The Board of Directors of Chalk Bluff Water Supply Corp. will met in regular session at 6:00 PM. July 9, 2024, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Attendance in office:  Lem Brown, President; Keith Dodds, Secretary/Treasurer; Board Members: Mike Mitchell, Don Raybold, Ed Butler, Elizabeth Clinard, Office Manager.
Present via Zoom:  Kathleen Dow, Attorney.

Absent: Noah Smith, Vice President; Eddie Coker, Board Member; Kevin Lander, 1st Operator; Jaime Hand, 2nd Operator.

Call to order: The meeting was called to order at 6:05 PM.
1) Comments from President or Presiding Director:
2) Kathleen Dow, Atty: 

A. CCN Update:  Kathleen stated the CCN application was filed.  Kathleen noted that CBWSC will need to show that it can financially serve the new area that is being applied for.  Kathleen said she is working with Kathleen Prudome from the City of Waco.  The City of Waco could possibly want a written agreement from CBWSC.
3) Consideration of June 2024 Minutes, May 2024 Director’s Report and Financials, Pages 4, 5, 6 Omitted (Consensus approval vote):  A motion was made by John Engelke and 2nd by Vern Darlington to accept the Minutes and Financials as written.  Motion passed with no opposition.
4) Office Manager Report:
A.  Bank Balances:
American Operating: $26,676.19

American Petty Cash: $1,895.72

American Special Project: $544.06

American Capital Improvement: $25,782.76

American Emergency: $280.02

American Cdars: $940,831.09

Independent Operating: $27,093.16

Cadence Operating: $46,332.13

$1,069,435.13
B. Customer Exceptional Use 50,000 plus gallons: Reviewed.
C. 2024 Gallon Pumped YTD – STGWD Permitted Amount Used: 47.22%
D. Alternate Engineering Company: Tabled. 
E. Monthly Reports: 
Water Loss: June 31.28%
Changed Meters Update: June 30
New Meters Purchased:  0
5) 1st Operator Report:

A.  System Leak Updates:
B. Outstanding Work Order Report:
C.  Lead Service Line Inventory Plan Update: 267 total
D. GPS mapping system update: Not started
E. System Security Update: Tabled.
  6)  Action items: 
A. Re-open Revision of 1 meter per residence rule: (Noah Smith, Keith Dodds) Tabled.
7) Information Items:
A.  Memorandum of understanding: City of Waco (Noah Smith) Tabled.
8) Members/Board Members concerns: 
A.  Sell of Casing to Jurgensen Pump: After a discussion, a motion was made by Keith Dodds and seconded by Vern Darlington to sell scrap casing to Jurgenson Pump.  Motion passed unanimously.
B. A motion was made by Vern Darlington and seconded by Keith Dodds to obtain proposals from companies for a five-year budget.  Motion passed unanimously.
9) Executive Session if necessary:

10) Closing comments Presiding Director and/or Manager: None
11) Adjournment:  A motion was made by Keith Dodds and seconded by Vern Darlington to adjourn the meeting.  Motion carried unanimously and meeting adjourned at 8:28 PM.
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
