Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
April 2, 2024
The Board of Directors of Chalk Bluff Water Supply Corp. was held in regular session at 6:00 PM. April 2, 2024, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Present in office:  Lem Brown, President; Keith Dodds, Secretary/Treasurer; Board Members: Vern Darlington; Mike Mitchell; Don Raybold; Ed Butler; Eddie Coker, John Engleke; Kevin Lander, First Operator; Jaime Hand, Second Operator: Elizabeth Clinard, Office Manager.

Present via Zoom: Noah Smith, Vice President; Kathleen Dow, Atty.

1) Call to order: Lem Brown called the meeting to order at 6:03 PM.
2) Comments from President or Presiding Director:
3) Kathleen Dow, Atty: 
A. CCN Update:  Noah Smith updated the board on the meeting with the City of Waco with himself, Kathleen Dow, Keith Dodds and head of utilities with the City of Waco, Lisa Tyre.  Noah communicated to the City of Waco that since City has acquired property in Chalk Bluff for the sewer project, CBWSC would like to discuss the possibility of coordinating communications with the community of Chalk Bluff and possible water for CBWSC from the City of Waco.  CBWSC is looking 10 to 20 years into the future and CBWSC would like to look at possible tap or connection from City of Waco to CBWSC for water.  The City of Waco stated they will be  bringing across fresh water along with the sewer and the City of Waco is not legally allowed to give water pressure, so CBWSC would need to lease or purchase land with pressure tanks to pressurize the system.  Mixing City water and CBWSC water is problematic.  It would better to run a portion of our system on lake water from Waco instead of mixing.  The city sewer project is 10 to 20 years out and completely dependent on the expansion and development in the China Spring area and could not give a good timeline for the line coming across the river.  Noah stated that CBWSC would want to be included in the planning of the line size and Lisa stated that CBWSC would need to write a memorandum of understanding to the city for what CBWSC would want to see and items for the good of the community of Chalk Bluff.  She stated that they would review the memorandum on the city staff level and assistant city manager level and file it with mutual signatures as a memorandum of understanding and file it so that it would be on record in case there is a changes in the CBWSC board members, with good contact information for the office.  The City of Waco made it clear that they are not committing to anything but would like to continue discussions.  Noah suggested it would be very helpful to draft a memorandum to bring to the next board meeting to be reviewed and then file with the City of Waco.  Noah asked Vern to be bought into the loop as he has experience dealing with the city.  Kathleen Dow stated Noah was very good at marshalling the ideas of what CBWSC was wanting to work with the city on.  Kathleen asked how much water does CBWSC want to add to our capacity as we are close to using all of our current permit with Southern Trinity Ground Water.  CBWSC may have needs before 10 to 20 years.  She suggested having an engineering study done to find out what our future needs are.  She suggested language in our memorandum regarding selling property or restrictions on the property purchased by the City of Waco.  Kathleen suggested a wholesale contract with projections from an engineering firm would be helpful.  Kathleen suggested a two-month turnaround time would be a good time table to submit something in writing to the City of Waco. Kathleen stated she will speak with the City of Waco regarding our CCN application.  Vern asked where we were on filing the application.  Kathleen stated that she is waiting on information on TCEQ violations.  Elizabeth stated that everything has been submitted and we are waiting for one calibration report to be signed off on and all violations should be cleared by then.  Kathleen asked for final letters when they are cleared.  
4) Consideration of March 2024 Minutes, February 2024 Director’s Report and Financials, Pages 4, 5, 6 Omitted (Consensus approval vote) John Engleke asked for a motion to accept March 2024 Minutes.  Keith Dodd’s made a motion to accept the March 2024 Minutes, Eddie Coker 2nd the motion.  Motion carried with no opposition. A Motion was made by Eddie Coker and seconded by John Engelke to accept the February 2024 Director’s Report and Financial.  Motion carried with no opposition.
5) Manager Report:
A.  Bank Balances:  Money was transferred from Independent Operating account to American Operating Account.  Still working with Cadence Bank to set up the customer ACH deposits.
B. Customer Exceptional Use 50,000 plus gallons: 

C. 2024 Gallon Pumped YTD – STGWD: 28.9% use of STGWD.
D. Monthly Report:  Elizabeth reported that James with TRWA came by and went over our financials and monthly minimum. Our monthly minimum should be $39.16 with no water use per our 2023 financial year. We could put in the repairs for our current well down and it will calculate to recoup those expenses in one, two or three years.  Elizabeth suggested we look at this program every year to gauge where we are.  2024 sales to date of $52,000.00 vs 2023 $49,000.00  Vern Darlington asked that we look at 2022 and 2021 so we would have 3 years to look at the next meeting.  Don Raybold also asked for the report to be run on a 1, 2 or 3 recouping years.  Reviewed Jurgenson’s email regarding the static level of the White Rock Well. Jurgenson dropped the well in and there was an obstruction.  Vern asked if the well should have a camera sent down to review why there is an obstruction and what it is?
Water Pump/Sold – Water Loss – Meters Update:  Water meters are being changed and leaks are being repaired.  Elizabeth will call James Smith with TRWA to come and assist in finding the water loss.
E. System Leak Updates: 36 meters changed.  5 Leaks repaired.
F. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure:
1. Three-year inspection compliance paperwork update:  Everything has been submitted and we are waiting for confirmation that all has been completed.
2. EPP update:  Last requirement is the calibration list that had to be run for a month.  
G. Remodel:  Almost finished.  Rust was found on the outside walls that allowed water to enter and could be causing the mold issue.  The contractor will investigate replacing the rusted panels.  GPS training will be tomorrow, April 3rd, virtually in the office for Jaime Hand, Annie Shilling and Kevin Lander.
  6.)  Action items: 
A. Tariff modification on 1 meter rule:
B. Possible Scholarship Fund: (Eddie Coker)

C. Alternate Engineering Company: Board will reach out to Dennis Carrigan to see if he has or is going to reach out to Duff Engineering.
D. Lead service line inventory plan.  Consider the deadline:  Jaime reported 350 lead service inventory reports have been completed by Barry Hand along with 36 water meters changed in April, and 9 water meters changed in March. 
E. GPS mapping system plan:  Training will be April 3,2024 virtually in the office.
F. Drought Contingency Plan Update: Due January 1, 2024, still needs to be updated.  Elizabeth will have ready for next meeting.
G. New meter installation plan: 36 water meters changed in March. Meters will continue to be changed at a rate of 40 or more each month.
H. Staff job descriptions – Roles and Responsibilities: Tabled till next meeting.
7.) Information Items:

A. Marked Maps Update:  Waiting on Duff Engineering.
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie: 
8.) Members/Board Members concerns:  Keith Dodds updated on the yard cleanup by Barry Hand.  He stated Barry has done a good job and suggested that the title to the truck be signed over to Barry now.  A motion was made by Eddie Coker 2nd by Vern Darlington to sign the title over to Barry Hand as soon as possible.  Motion carried with no opposition.  A motion was made by John Engelke and 2nd by Vern Darlington to have Lem Brown finish with brush removal for $800.00 labor and CBWSC pay for any haul off fees.  Vern Darlington suggested we get a tree trimming company to trim trees on the property line.  Lem asked Elizabeth to have Kevin get someone to come trim the trees.  John Engelke asked about having the fence replaced on the yard between him and the water office.  
9.) Executive Session if necessary:
10.) Closing comments Presiding Director and/or Manager:
11.) Adjourn: Presiding Director: A motion was made by Eddie Coker and 2nd by Keith Dodd’s to adjourn he meeting.  Motion passed with no opposition.  Meeting adjourned at 8:05 PM.
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
