Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
March 5, 2024
The Board of Directors of Chalk Bluff Water Supply Corp. will met in regular session at 6:00 PM. March 5, 2024, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Present via Zoom:  Kathleen Dow, Atty.
Present in the office:  Lem Brown, President; Noah Smith, Vice President; Keith Dodds, Secretary/Treasurer; Board Members, Vern Darlington; Don Raybold; Eddie Coker; John Engelke. Kevin Lander, 1st Operator; Jaime Hand 2nd Operator; Elizabeth Clinard, Manager. Dennis Carrigan, member.
Absent: Board Members, Mike Mitchell; Ed Butler.

1) Call to order: Lem Brown called the meeting to order at 6:00 PM.
2) Comments from President or Presiding Director:
3) Kathleen Dow, Atty: 
A. CCN Update:  Kathleen Dow reported she has not received an answer from the City of Waco regarding the CCN.  Noah Smith suggested Kathleen reach out to City of Waco to schedule a meeting.
4) Consideration of February 2024 Minutes, January 2024 Director’s Report and Financials, Pages 4, 5, 6 Omitted (Consensus approval vote) A motion was made by John Engelke and seconded by Noah Smith to accept the Minutes, Director’s Report and Financials as written.  Motion passed unanimously.
5) Manager Report:  Elizabeth Clinard reviewed the reports below for the Board.
A.  Bank Balances:
B. Customer Exceptional Use 50,000 plus gallons: 

C. 2024 Gallon Pumped YTD – STGWD: 
D. Monthly Report: 
     Water Pump/Sold – Water Loss – Meters Update:
E. System Leak Updates: There was discussion about installing in line meters to detect leaks in the system and possibly talking to TRWA to provide their input in helping determine leaks and lower the water loss.  Vern Darlington asked that the existing inline meters be read each month.
F. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure:
1. Three-year TCEQ compliance paperwork update:  Elizabeth said she will contact the TCEQ to resolve the issues and get the violation resolved.
2. EPP update:  Elizabeth will contact TCEQ to see what is needed to resolve the violation.  
G. Remodel:  After a discussion, it was decided to go with the bids presented with the exception of the flooring bid.
  6.)  Action items: 
A. Tariff modification on 1 meter rule:  Noah Smith noted that there has been no response from Michelle Risko with TCEQ regarding the email sent to her about the modification of the 1 meter per 1 house rule.  Noah said he will write a basic Tariff modification to give to Larry Bell with TRWA for his review.  He asked Elizabeth and Kevin to also review the new modification.
B. Possible Scholarship Fund: Eddie Coker stated he would meet with John Engelke for more information.  They will submit their scholarship recommendation to the board at the next meeting.
C. Alternate Engineering Company:  Noah Smith suggests it might be helpful for a pro-active Engineer to refer to regarding the water system.  He asked if the board would like to proceed with interviewing Engineer companies, could Dennis Carrigan talk to Duff Engineering on the Board’s behalf.  A motion was made by Vern Darlington and seconded by Keith Dodds to have a RFO drawn up and start the process of reviewing new Engineering companies.  Motion passed unanimously.
D. Lead service line inventory plan.  Consider the deadline:  The deadline for the lead service inventory is October 16, 2024.  Lem Brown asked Jaime Hand where Hand Plumbing was with regards to the inventory.  Jaime stated that have not started the inventory process.  Lem stated the GPS mapping system training needs to be set up to map the meters and valves.  Water meters need to be installed and asked for a plan of action for each.  He asked if we should tackle all at once or separately or perhaps stagger?  A motion was made by Noah Smith and seconded by Vern Darlington to prioritize lead inventory, replace 40 broken water meters with no use a month and change angle stop and move on with GPS.  Motion passed unanimously.
E. GPS mapping system plan: Covered in 6.D.
F. Drought Contingency Plan Update:  Due January 1, 2024

G. New meter installation plan: Covered in 6.D.
H. Staff job descriptions – Roles and Responsibilities:  Tabled for next month’s meeting.
7.) Information Items:

A. Marked Maps Update: 
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie: 
8.) Members/Board Members concerns: 
A.  Water/Loss: Keith Dodds asked why we have not used TRWA to help locate and correct water loss.
B. Barry Hand’s unused vacation pay was discussed.  It was agreed that CBWSC would pay Barry for a month of unused vacation pay that he had been holding every year.

C.  The Board discussed the White Rock Well repair price from Jurgenson Pump.  It was decided to get two more quotes to compare before deciding to have Jurgenson Pump make the repair.
9.) Executive Session if necessary:
10.) Closing comments Presiding Director and/or Manager:
11.) Adjourn: Presiding Director: A motion was made by Eddie Coker and seconded by Noah Smith to adjourn the meeting.  Motion carried unanimously.  The meeting adjourned at 8:34 PM.
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
