Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
January 9, 2024
The Board of Directors of Chalk Bluff Water Supply Corp. met in regular session at 6:00 PM. Tuesday, January 9, 2024, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Present in the office: Noah Smith, President; Lem Brown, Vice President; Clay McKinney, Secretary/Treasurer; Justus Lindsey; Vern Darlington; Dennis Carrigan; Eddie Coker; John Engelke; Barry Hand; Kevin Lander; Jaime Hand; Elizabeth Clinard; Mr. Raybold, Member.
Present on Zoom:  Kathleen Dow, Attorney.

Absent: Keith Dodd

1) Call to order: Noah Smith called the meeting to order at 6:05 PM.
2) Comments from President or Presiding Director:  Noah welcomed Mr. Raybold as a visitor and member to the meeting.
3) Kathleen Dow, Atty: 
A. CCN Update

B. Update for wording on Two Votes at Two Meetings for Expenses over $10,000.00 (unless it is an Emergency): (D. Carrigan) Tabled.
4) Consideration of December 2023 Minutes, November 2023 Director’s Report and Financials, Pages 4, 5, 6 Omitted (Consensus approval vote) Passed unanimously,
5) Barry Hand Retirement: Noah congratulated Barry on 45 years of service and his retirement from CBWSC.  Noah announced Kevin Lander and the new 1st operator and Jaime Hand as the new 2nd operator.
6) Jaime Hand Job Description and Pay: Jaime Hand asked if the pay of $2,000.00 a month is for 20 hours, what would be the hourly rate for hours worked over 20 hours.  Dennis Carrigan stated that Jaime Hand will be an employee and would be paid $2,000.00 a month as a salary for less than 20 hours and to stay within 20 hours. Noah mentioned the $2,000.00 is for holding the C Water license and serving as a backup operator. Dennis asked Jaime to spend one hour a month at the monthly board meetings.  A motion was made by Justus Lindsey and 2nd by Vern Darlington that 2nd operator will be paid $2,000.00 a month as a W2 employee for 20 hours worked a month and a fee or $100.00 an hour for any hours worked over 20 hours a month.  Any hours worked over 20 hours a month will be submitted to the 1st operator for approval. Motion passed with no opposition.  A motion was made by Justus Lindsey and 2nd by Eddie Coker to give Kevin a fuel allowance of $500.00 a month. Motion passed with a no vote from Clay McKinney.
7) Office Manager Report:
A. Customer Exceptional Use 20,000 to 50,000 plus gallons: 

B. 2023 Gallon Pumped YTD – STGWD:  CBWSC came in under the Southern Trinity Groundwater Permit.
C. Bank Balances:
D. Air Quality and Vent/AC Repair: It was discussed cleaning the ducts vs replacing the ducts. A motion was made Lem and 2nd by Vern to get 3 quotes to put in 2x2 ceiling tiles and replace the ducts and plenum instead of cleaning ducts.   Motion passed with no opposition.
E. Ross Interconnect Agreement:  Agreement was signed.
F. Possible Kitchen Remodel: A motion was made by Dennis Carrigan and 2nd by Lem Brown to approve the staff to design a remodel for meetings and organizational area to serve our needs better.  Motion passed unanimously.
8) Manager/Operator:  Barry Hand said he and Jaime Hand are waiting for Allterra to come and train on the software for the GPS equipment.  He stated that that they will then change water meters, do the lead service inventory and the GPS of the system.  
A. Monthly Report: 
Water Pump/Sold – Water Loss – Meters Update:
B. System Leak Updates: Barry stated 2 leaks on Buster Chatham were repaired in December.  A leak on Audry was fixed, 102 Deer Creek leak he wasn’t sure about, Cox’s Oak Valley leak was repaired and there was a small leak still to be repaired at a new house.
C. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure: (Dennis Carrigan) Dennis asked Barry Hand to reach out to TCEQ for an update on the violation.
D. Drought Contingency Plan Update:  Due January 1, 2024 – Barry Hand & Kevin Lander will work on the drought contingency plan.
9) Action items: 
A.  Tariff modification on 1 meter rule: A motion was made by Dennis Carrigan and 2nd Vern Darlington to approve in principle the following criteria in conception to the one meter per residence rule, it would follow something similar to the cities of Denton and Waco that allows auxiliary dwellings on one water meter provided they meet certain criteria. Revise current fee structure so that the annual water used is projected onto the following year. Base rate would be based on the customer’s average use and include some water included in the base rate. John Engelke and Eddie Coker abstained from the vote. Motion passed.
B. Customer mailout addressing possible meter price increase, possible base rate increase and gallons included.  Dennis Carrigan suggested that CBWSC investigate the TCEQ/TRWA formula to increase the buy in fee for new water meters.
10) Information Items:

A.  Marked Maps Update: (D. Carrigan) Tabled
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie:  Tabled
11) Members/Board Members concerns: Clay McKinney asked when the inventory and list of what needs to be kept in stock would be completed.  Barry stated Ross WSC, Pure WSC and LTG WSC have products here onsite.  Noah Smith asked for an update on the tasks requested in the contract between CBWSC and Barry Hand.  Barry stated that he was not able to complete all the tasks but did complete a lot of the work requested. 
12)  Closing comments Presiding Director and/or Manager:  Noah Smith asked how the board would like to proceed with the contract and clean up with Barry Hand.  Barry Hand asked to be given till April 1, 2024, to finish the cleanup and complete the contract. A motion was made by John Engelke and 2nd by Dennis Carrigan to give Barry to April 1, 2024, to finish clean up per the original agreement and the board would have a meeting to decide if all criteria of the contract have been met. There will be no more extensions given.  Barry will continue to use the truck and he is paying for fuel and upkeep of the truck while CBWSC pays the insurance till the end of 2024.  Motion passed unanimously.
13) Adjourn: Presiding Director: A motion was made by Johne Engelke and 2nd by Eddie Coker to adjourn the meeting.  Motion passed, meeting adjourned at 8:15 PM.
14) Executive Session if necessary:
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
